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John Cabot Academy 2008/2009
Redefining Our Purpose
It’s time to redefine our purpose and to provide the structure, clarity and strategy to do this.
We need to become Outstanding at the things we should be good at.
We need to be leaders of educational innovation for the benefit of learners.

To achieve this we need a long-term vision and a mid-term focus, led passionately by a Principal and staff, who work towards these aims in everything we do.

Therefore, as long term vision, I will lead towards achieving the following at John Cabot Academy:

1. In 5 years time I see a student at John Cabot who…

…is supported and guided towards selecting their personalised route of study regardless of their age and ability

…has a range of learning styles, independently opting in and out of these to suit their brief

…learns both skills and content with subject specialists as well as with cross subject skill facilitators to promote engagement and motivation

…is happy and takes responsibility for their own behaviour

…recognises, and works towards, their full potential
2. In 5 years time I see a learning environment at John Cabot where…

…students are led and supported by both teaching and support staff

…staff facilitate the learning of content, skills and competencies

…space is organised to support, challenge and stimulate learning and to promote safety

…relevant cutting edge technology is used to facilitate learning
3. In 5 years time I see an Academy at John Cabot where…

…a close-working partnership between students, staff and parents enables the successful realisation of the above

…space, time, staffing and all other resource are centred on promoting a positive learning community for all

…students are provided with the educational currency, and a skill-set to learn effectively, for life

…daily practice of all types is purposeful and efficient

To realise these aspirations I have restructured the Senior Leadership Team (SLT) around two areas of priority:

1. Getting Everyday Right

Providing quality, stability and clarity for staff, students and parents through leadership, staff
structure and performance.

2. Getting the Future Right

Targeting our innovation – being certain that the resources we put into innovation serve the purpose
and direction of the Academy.

These two areas of priority will provide the focus, structure and standards against which all activity at John Cabot is measured.

To guarantee Getting Everyday Right and Getting the Future Right the SLT will be structured around four main areas of Outstanding performance:

i. Outstanding Student Care

ii. An Outstanding Curriculum

iii. Outstanding Teaching and Learning

iv. An Outstanding Assessment Strategy
These four Strategic Academy Strands do not replace 07/08 Strategic Goals but rather rationalise where, and with whom, they are placed.  Further each DEEP (Learning, Experience, Support, Leadership) is included within and across each Academy Strand.  However there is a need, with vocabulary that is known but not universally used or understood across John Cabot Academy, to relate contemporary educational thinking to good practice and vision at John Cabot.
Everything we do at Cabot must relate to the long-term aspirations (‘In 5 years time I see a…’ above) and the underpinning Strategic Academy Strands.

Staffing structures at John Cabot must lead to excellence in each of these Strands.
The Senior Leadership Team will therefore be structured within and across these Strategic Academy Strands as outlined below, in order to proactively lead the Academy in all respects to ensure the vision is realised and developed.
i. Outstanding Student Care

Antoinette Moorby and Steve Church
· Learning Coordinators (SCh)
· Inclusion (ECM and Children’s Plan) Centre (SCh)
· SEN (SCh)
· Gifted and Talented (SCh)
· Mentoring (SCh)
· Rewards and Sanctions (SCh)
· Vertical Tutoring (SCh)
· Parents Evenings (SCh)

· Student references (SCh / AMo)
· Child Protection (AMo)
· SEAL (AMo)
· Library (AMo)
· SEF / RAISE online / data returns (AMo)
· Student Voice (AMo)
· Academy Policies (AMo)
· Staff Development (AMo)
· Line Managing English, Humanities and MFL (AMo)
· Ad hoc admissions (AMo)
ii. An Outstanding Curriculum

Kenny Duncan and Mark Allen
· Line Managing PE (MAl) and Performing Arts (KDu)
· Personalised Learning (KDu)
· Co-construction (KDu / NJe)
· Options (Yr8, 9, 10, 11, 12) (KDu / NJe)
· Timetabling (KDu)
· Gateways / Diplomas (KDu)
· BTEC (KDu)
· Functional Skills (KDu)
· 14-19 (KDu)
· School day (KDu / NJe)
· Vocational studies / Centre (NJe)
· Learning Environment (NJe)
· Sponsor Links (NJe)
· New Curriculum (KDu)
· Duty (NJe)
iii. Outstanding Teaching and Learning

James Hall and Chris Hall
· Line Managing Science (JHa), Technology (CPh) and DAMS (CPh)
· Standards of teaching and learning (SLT lesson observations)  (JHa / CPH)
· Vertical learning (JHa / CPH)
· Longer learning period(JHa / CPH)
· Academic Mentoring (JHa)
· eLearning (VLE, DEEP AfL, etc) (CPH)
· AfL (JHa / CPH)
· New technologies (CPH)
· Sixth Form Teaching and Learning (JHa / CPH)
· GTTP’s / PGCE’s / NQT’s / New staff (JHa)
· L4L (JHa)
· Learning Promise (JHa)
· Information Management System and Network (CPH)

iv. An Outstanding Assessment Strategy
Linda Culling and Tony Searle
· Line Managing CCC (LCu), Business Studies (LCu), Maths (LPi), ICT (LPi) and Cover Supervisors (LPi)
· Reports (LPi)
· Homework (LPi)
· Cover and Planned Absence (LPi)
· Calendar (LCu)
· Trips and Visits (LCu)
· Health and Safety (LPi)
· Exams (LCu)
· Extended Day (LCu)
· Performance Management (LPi)
· Parent questionnaire (LCu)
· Community voice (LCu)
· Student questionnaire (LCu)
· Gap year students (LCu)
The Strategic Academy Strands are in place for clarity and transparency of role and purpose.  However, it is vital that Senior Leadership Team meetings are seen as opportunities to think across these strands to guarantee cross-strand thinking.  The responsibility of each AP is to work within and across the Strategic Academy Strands.
The diagram at fig1 shows how these four Strategic Academy Strands form the core of Academy stability and this is emitted through the cross and outward working leadership.
Each pair of Assistant Principals will act as Vice Principals for a one Term as there must be clarity about who has the designated authority in the absence of the Principal.

The ultimate responsibility for achieving each of the Strategic Academy Strands belongs to the Principal.

In order to retain clarity of purpose throughout the academic year SLT meetings will be structured under the four Strategic Academy Strand headings and how they each contribute to Getting Everyday Right and Getting the Future Right, to enable discussion within and between each strand.

So with the long-term vision set there is a need for a clear leadership and understanding of the mid-term vision around which to channel Getting the Future Right thinking.  Innovation without specific purpose will lead to disparate and dispersed resource and priority.  Rather, innovation must create solutions to perceived and agreed need in order to ensure that more problems are solved than subsequently created with maximum staff buy-in and understanding.
Therefore, for the academic year 2008/2009, there will be a specific focus for innovation at John Cabot around embedding the principles of Assessment for Learning (AfL) as a full realisation of effective AfL provides the ethos and platform for the ‘In 5 years time I see a…’ aspirations laid out at the start of this paper.  This Assessment for Learning innovation focus will pull together past, present and future work on:
· DEEP AfL

· The longer learning session

· Mentoring (both current Pastoral Mentoring and future Academic Mentoring)

· Vertical tutoring / learning
· Student voice

· Co-construction
· Learning to Learn

· Personalised learning

· Learning environment

· Use of data

· eLearning

· New technologies

· Reports

· Homework

· Student questionnaire

Therefore in addition to the daily effective running of John Cabot Academy, strategic thinking will be around AfL for the next academic year.  In order to support this mid-term vision a working group of staff who have skills and ideas in this area will be formed.
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